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Objective:

Manager

To increase
Lagershed brand
awareness by 20%
within the next year,
through promotion
of your sustainability
efforts.



Target Persona:
Overview

Background and
Demographics
Meet Thomas, an eco-conscious beer enthusiast: 

Age 27 (VIVIDATA. 2021) 
Male (VIVIDATA. 2021)
Working in the service sector, (Prizm. Value Villagers)
Lives in Suburban area (Prizm. Value Villagers)
Takes part in leisure activities, such as outdoor sports or walking
around parks and cities, also gardens (Prizm. Value Villagers)

Thomas Edwards



Target Persona:
Real Quote

Manager Thomas Edwards

I love enjoying a
good beer, but it's
important to me
that the company
behind it cares
about the
environment.



Target Persona: Goals/Challenges

Thomas cares about the planet and is conscious of
their choices when factoring in sustainability into
their purchase. (Vertical 79.7% Index 101)
Another goal is to have ethical considerations while
purchasing a brand, for instance, changing the
lifestyle to enhance the protection of the
environment (Vertical 58.7% Index 106) 

 (VIVIDATA. 2021)



Manager

Target Persona: Technology/Social Media

Technology/Social Media
The target likes to spend time on Social media like Facebook and Instagram 
Medium to heavy internet users (Vertical 60.1% Index 107) 
Use internet via mobile (Vertical 63.8 % Index 123)
The target used the internet for checking social media sites like Facebook,
Instagram and Twitter (Vertical 91.3% Index 106)

(VIVIDATA. 2021)
(Prizm. Value Villagers)



For conscientious beer enthusiasts who l ive
outside of Dundas Ontario.  Lagershed Original is

a local craft beer,  unlike mass-produced domestic
beers,  that is a sustainable solution so they can

do their part in helping the planet while enjoying
an original brew.

Focused on the Customers:



BRAND STORY 

(Ontario Universities Info, n.d.)



BRAND STORY 

(Tara Wallner, n.d.)



BRAND STORY 

(Peripatetic Me, 2020)



BRAND STORY 

(Shawn&Ed Brewing Co, 2023)
(Peripatetic Me, 2020)

(Sassy cow creamery, 2023)



Brand Tone &
Manner

Inclusive
Sustainable
Genuine
Adventurous
Educational
Warm





The Big Idea: EcoBrew 2024 
By Lagershed

Manager

Yearly event
To highlight importance of
sustainability
Tagline: Help the environment
one sip at a time.
Hashtag: #EcoBrew2024 



Event Details: Date/Location

Manager

Saturday, June 29, 2024
5-8PM EST
Nathan Phillips Square
in Toronto.



Event Details: Ticket Price

Manager

Free ticket
Optional $10 donation
Perks for donation



Event Details

Hops Planting Activity



Event Details

Manager

Recyclable Arts & Crafts



Event Details

Kiosk Selling
Lagershed + Beer
Tastings



Event Details

Merchandise Station



Event Promotion

Manager

Have free, promotional eco-friendly packaging to hold

beers in.

The package will have an invitation to the event on the

back.

Have these strategically placed in front of LCBO for

people to use as carriers

Encourage followers to share and use an event-branded

hashtag.

Have posters inside the brewery to promote the event.



Media Channel Recommendation
With Rationale: Social Media

Manager

Meta - Instagram/Facebook

Existing following on these platforms

Aligns with target

Ads manager features very specific targeting

abilities

Option to boost posts on top of standard social

ads



Media Channel Recommendation
With Rationale: Email Marketing

Manager

Email blasts to the current subscriber list

Bring awareness to event details and perks
of the event

Talk about our general eco-conscious
initiative

Countdown until event



Media Channel Recommendation
With Rationale: Landing Page

Manager

The central hub of all necessary information for
event and brand

Ability to sign up for tickets and potentially
donate in advance

CTA’s

All our advertising and organic content will drive
traffic to this page



Media Channel Recommendation
With Rationale: Google Ads

Manager

Text Ads to drive traffic to a landing
page

Display Ads to sell Lagershed
Original in a new promotional
package



Influencer Recommendation

@beerkulture
@beerkulture is a Non-Profit Organization discussing inclusion and
diversity within the “Kraft Culture” space. 

Shawn and Ed could be added as one of the companies working with
BeerKulture. In return, BeerKulture would spread the word about Shawn
& and Ed and the event that is coming up while also talking about the
new packaging.  



Manager

Success Measurements

Social Media Engagement Rate
New Packaging Usage
Event Signup and Attendance
Sales at the event (Merch, Beer, New Packaging)
Event-branded hashtag usage
Social listening
Activity participation at the event.
Sales from the event and advertisements.
Amount of taste testers at the event.
Assessing post-event website traffic, social media engagement/following, and sales.





Timeline: Month 1 

Week 1-2 Week 3-4



Timeline: Month 2 

Manager

Week 5-6:

Stage 2

Manager

Week 7-8:



Manager

Rough Budget: Online

Instagram: CPM: $6.70 and CPC: $0.20-$2.00 (Basque, 2023) + extra premium of boosting depending on
how much money you put into boosting the ad and for how long (Meta, 2023).: estimated price

between $500-$1000 (can be higher if additional boosting funds are added.
 

Facebook: CPM: $7.19 and CPC: $0.97 (Basque, 2023). + additional premium of boosting post
(depending on how much is being spent on boosting): the estimated price of $500-$1000 (can be

higher if additional boosting funds are added.

Influencer Marketing: Est. price depends on how popular the influencer is; 1k-10k: $10-100 rate, to Mega
Followers accounts which will charge $10k for posts (Influencer Marketing Costs (2023), 2023).

A Hybrid of Both Instagram and Facebook



Manager

Rough Budget: Online

Recommended: One-off Packages Before, during, and after the event which focuses on Micro and Mid influencer. This will
help maximize the event and the ad campaign with the right target interest. this includes the following packages: 

1 IG Photo: $1,000
Giveaways: $1,500 
IG Takeover: $1,500

     

Type of Influencers Rate

Nano (1-10k followers) $10-$100

Micro (10-100k
followers)

$100-$500

Mid (100-500k
followers)

$500-$5k

Macro (500k-1m
followers)

$5k-$10k

Mega (1m+ followers) $10k+

Story Packages

Average Views: 15k

Monthly Packages:

3 month minimum

One off Packages:

5 mentions per month:
$1,000

5 photos/month: $2,500 1 IG photo: $1,000

2 mentions per month: $500 5 photos + blog post: $3,000 Giveaway: $1,500

1 mention: $300 2 photos per month: $1,200 IG takeover: $1,500

1 photo per month: $700 Blog post: $2,000

1 photo + blog post: $1,500 Story takeover: $1,000

Shop page feature: $500/month

Recommendations for Influencer Marketing on Instagram

 Source: (Influencer Marketing Costs (2023), 2023)





Keyword Text Competition
Competition
Index

Search Volume
(Monthly)

Low Top Page Bid
High Top Page
Bid

beer store LOW 6 368000 0.2 1.38

brewers retail LOW 6 368000 0.2 1.38

crafted beer LOW 13 14800 0.69 2.42

craft beverages LOW 13 14800 0.69 2.42

Toronto brewery LOW 15 8100 0.37 3.87

micro brewery LOW 3 6600 0.74 5.1

na beer LOW 27 5400 0.29 4.87

Canadian beer LOW 23 4400 0.63 1.7

beer keg HIGH 91 2400 0.34 1.31

best beer in
Canada

LOW 20 2400 0.68 1.69

Keywords

(wordstream, 2023)



Landing Page

(Active Campaigns, 2023)

Link to functioning landing page (Optimized for mobile):
https://daniel8morrison2.ac-page.com/eco-brew-event?test=true

https://daniel8morrison2.ac-page.com/eco-brew-event?test=true


Legacy Media Assets

Email
Newsletter

(Mailchimp, 2023)



Google Text & 
Display Ad

(karooya, n.d.)



#CraftBeer 
#VarietyPack
#DrinkKegs 
#EcoBeer 
#Shawn&Ed
#LagerShed
#BeerParty
#BeerDay 
#HappyHour 
#EcoBrew2024

#Hashtags 



Social Posts



Wildcard: Podcast

The Online Craft Beer Guide The Podcast.

(PodBean, 2023)

The Wildcard is a podcast, “The Online Craft Beer Guide The
Podcast.

A podcast by Robin LeBlanc and Jordan St.John talks about
their love of beer and insight into the craft beer industry.
The podcast is just about them bonding about beer and
talking about their knowledge and love of beer.  



THANK
YOU

Shawn & Ed
Brewing Co.
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